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MESSAGE FROM THE
CHAIR 

Dear Sisters in North America,
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It is my pleasure to share with

you our journey in the 2014-2015 

financial year.  This is our first 

annual report from International

Community of Women Living with

HIV- North America (ICW-NA)

(Canada and the United States).

The ICW-NA experienced phenom-

enal growth in 2014-2015.  Since our

inception in 2009, this was the first

year that the network received grant

funding to support its operation.  We

were able to recruit a coordinator,

support, and mobilize women living

with HIV in Canada and United

States.

I take this opportunity to celebrate

ICW-NA’s achievements and to 

acknowledge the volunteers who 

actively worked together to establish

the network and bring attention to

the needs of women living with HIV.

Deloris Dockrey
Chair



Women living with HIV were able to

engage in leadership and empower-

ment activities and to dialogue with

policy makers in the local and national

arenas.  

We are excited to receive funding

from the Robert Carr Network Funds

to support our efforts and we are

equally pleased to receive continued

funding for the next three years.

We have made progress and have

applied for charity status in the United

States and look forward to expanding

our reach.  We have formed partner-

ships and joined coalitions so that we

are better able to meet the needs of the

women we represent.

ICW-NA is committed to continue

building our network and creating 

opportunities for women living with

HIV to become educated, mobilized,

trained and effective advocates for 

improved access to health care and

sexual reproductive health, free from 

violence and criminalization. 

We are proud of our gains and look

forward with enthusiasm to the future.

As long as our sisters are with us, we

will be able to make a world without

HIV a reality!

We are ICW-NA!

Deloris Dockrey
ICW-NA Board Chair
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International Community of Women Living with HIV – North America
is a network for and by women living with HIV in Canada and the United

States of America
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ICW-NA envisions a world where all women living with HIV live free of gender

oppression, realizing and claiming our full rights inclusive of sexual, reproductive,

legal, social, economic and health rights.

MISSION

ICW-NA exists to lead efforts to secure and improve the quality of life for women

living with HIV in Canada and the United States. We do this by mobilizing, 

organizing, advocating, mentoring and raising consciousness on the issues and

policies that directly impact our lives.

VISION



CORE VALUES AND 
PRINCIPLES
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Accountability:  
We answer to the members of our 

network and the women living with

HIV whose interests we serve.

Self Determination
and Emancipation: 
We promote and practice the principles

of GIPA/MEWA (Greater Involvement

of People with AIDS/ Meaningful 

Engagement of Women with HIV and

AIDS).

Integrity and Critical
Reflection:
We are committed to working in a way

that is transparent to our members

and that builds our capacity to put the

needs of women living with HIV above

individual interests.

Feminisms and Gender
Equality:   
We work to support the ability of all

women living with HIV to define, 

establish and achieve equal political,

economic, cultural, personal and 

social rights

Social Justice:  
We recognize that as with all people, we

share a common humanity and there-

fore a right to equitable treatment,

support for our human rights, and a

fair allocation of community resources.

Commitment to 
Advocacy:
We are committed to improving

health and social policies that 

increase fairness and access for all

women living with HIV.

Self Care:  
In doing our work with its many 

demands, we commit to care for our-

selves as we offer care and support to

each other.
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ICW – NA 
YEAR IN REVIEW



ICW-NA developed and implemented

a strategic planning process in 2015. A

three-year strategic plan was developed

(2016-2018) with the support of a 

consultant, at the board and member-

ship meeting held in Toronto, Canada

in November 2015. The group agreed on

a vision and mission statement, goals

and objectives, and developed strategic

areas of focus for the next three years.

The completed document is available

on the website at www.iamicw/north-

america.

In preparation for the development

of the strategic plan, an environmental

scan was conducted by online question-

naire sent to ICW members in the region

seeking input on strengths, weaknesses,

opportunities and threats in the 

current landscape. The survey was 

presented to some 50 members in 

attendance in Toronto and further

comments were incorporated. This

formed the basis for discussion and

development of a new strategic plan led

by current and new board members.

Board members reviewed ICW-NA’s 

vision, mission, and core value and

principles.

ICW-NA’s developed the following

strategic priorities:

• We will educate and equip

women living with HIV with

skills and tools to improve

policies that affect our health

and wellbeing.

• We will strengthen and grow

the capacity of ICW-NA to mount

an equitable and effective 

response to the HIV epidemic.

• We will ensure the sustainability

and future growth of ICW-NA

through diversified funding

Hiring an expert in organizational 

development allowed us to develop a

strategic plan with a broader scope.

The consultant, who was not attached

to ICW-NA, objectively provided feed-

back on the strengths and challenges

collaboratively suggested by ICW-NA’s

board and membership. 
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GOVERNANCE

Strategic Plan Development



ICW NA held two regional board

meetings, one in USA in November

2014 and elected seven board members.

The second in Canada in November

2015 and five new board members (USA

- 3, Canada - 2) were elected for a total

of nine board members. Committees of

the board were put in place and are

functional. At the membership and board

meeting in 2015, the board members

participated in a governance work-

shop to review and understand board

roles and responsibilities. The following

board committees were established at

the meeting held in Toronto:

• Executive and Finance

• Communication, Membership and

Advocacy 

• Operational and Procedural policy
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Regional Board Meetings

BOARD MEMBERS IN 2014



One membership meeting that 

included representatives from national

networks was held with 50 members in

November 2015 in Canada. Representa-

tives from national networks and 

organizations who attended included:

African Black Diaspora Global Network,

African and Caribbean Council on

HIV/AIDS in Ontario, Canadian HIV

Women’s Sexual & Reproductive

Health Cohort Study,  Prisoners with

HIV/AIDS Support Action Network,

Women’s Health in Women’s Hands

CHC, National Stigma Index Project,

and most of the women were also

members of Voices of Positive Women

(a provincial women’s network which

was closed, due to lack of funding in

2010). 

Voices of Positive Women was a

community-based, charitable organization

which provided free and confidential

support and other services to women

living with HIV and AIDS regardless

of race, creed, colour, ethnic origin,

ability or sexual orientation, in the

province of Ontario, Canada. When

Voices of Positive Women closed, HIV-

positive women were extremely devastated

as there were no more annual retreats

were they could meet safely and interact

with diverse women living with HIV.
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Membership Meetings

ICW BOARD AND CONSULTANT NOVEMBER 2015 



ICW-NA members’ meeting was a

great opportunity for women to meet

again. All the women who participated

in the meeting voiced the need to

strengthen ICW-NA in Canada, as it

would facilitate women coming together

to participate meaningfully in the 

development of HIV-positive women’s

agenda. 

New members joined the network

and showed their interest to be kept

informed of ICW-NA’s ongoing activities.

It was exciting to note that most of the

women, some of whom were involved

in the formation of Voices of Positive

Women, still have a passion to contribute

to ICW-NA meaningfully. Some members

indicated that they would be interested

in contributing to the newsletter, 

participate in Ad Hoc Board Committees,

fundraising, recruiting new members,

and advocating for women’s rights. A

diverse group of women attended the

members’ meeting: newly diagnosed,

long-term survivors, rural and urban

residents, various ethnic backgrounds,

sex workers, drug users, and formerly

incarcerated. All of them were united by

the need to breakdown the isolation 

of women living with HIV in decision-

making, program planning and implemen-

tation, and policy development at local

and national levels.

Some of the issues that were discussed

at the members’ meeting included:
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WOMEN AT VOICES OF POSITIVE WOMEN MEMORIAL 



Empowerment

• Women noted the importance of
inviting young women to the space
and to facilitate peer mentorship of
young positive women.

• Lack of youth at the table was perceived
as concerning and something that
needed to be addressed 

• Self-care was identified as important
and the need to curve time for both
board work and self-care.

Communication

• It was suggested that ICW-NA
should include English, Spanish,
and French as part of their main
languages when disseminating in-
formation. 

• Participants mentioned that a lot of
members have a lot of skills and
could offer in-kind services to
ICW-NA without necessarily sitting
on the board. 

• Women bring a lot of valid experience
as well as intersectionality of gender
dynamics.

• Communication was identified as a
weakness and there was a call to
have legislation/documentation in
the form of policies and procedures
be clearly developed  to support 
future succession

Branding

• ICW-NA need to identify a niche,
what makes it unique and different
from other chapters, and finding

ways to communicate this as it ties
into the Global network. 

• Although ICW global is already 
recognized, ICW NA needs to do its
own form of branding and get its
own recognition.

Accessibility

• ICW NA needs to find ways to
make accommodations for those
who are vision and hearing im-
paired, as it is a challenge for them
to participate meaningfully. 

• Language and literacy can also be a
barrier for women living with HIV
to participate in various forums
and trainings

• We also need to keep mobility issues
in the forefront when looking at ven-
ues as this created some challenges
for individuals during the planning
of the Voices of Positive Women
event, held in conjunction with the
ICW-NA membership meeting.

Funding

• With limited funding, ICW-NA 
resources including human resources
were limited, making it a challenge
to meet some of the deliverables.

• Membership often require services
that are not covered by the funding,
making the network appear inefficient

• Once ICW-NA gets a charitable status,
it will support in sourcing for other
funding.
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The raised issues will be taken into

consideration when developing ICW-NA

activities, and meeting the strategic 

directions. 
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Collaboration & Partnership

ICW-NA has developed partner-

ships with Women Health in Women’s

Hands, Community Health Centre in

Toronto, Canada and The Women’s

Collective in Washington DC, and has

developed MOUs to facilitate joint 

activities.  The Chair, Deloris Dockrey,

was given a Women’s Leadership award

by The Women’s Collective “Sheros in

the Movement”. The ICW-NA supported

the event with 10 women living with

HIV and also advocated for women’s

issues were given similar awards. At

the event in Washington DC and in the

picture below were Karen Marcinczyk,

Deloris Dockrey, and Claire Gasamagera.  

In addition, ICW-NA is a member

of several coalitions including US PLHIV

Caucus, Sero Project, US National Steering

Committee for the PLHIV Stigma Index.

Efforts are in place to develop other

strategic partnerships in Canada. 

WOMEN’S HEALTH IN WOMEN’S HANDS

SHEORES IN THE MOVEMENT

WOMEN’S HEALTH IN WOMEN’S HANDS



Sensitization sessions were held in

USA and Canada; 

• Empowerment and leadership retreat

in New Jersey, USA

• Remembrance of Voices of Positive

People (a provincial network for

WLHIV which was closed due to

lack of funding in 2010) meeting

held in Toronto, Canada

• Workshop at PWNUSA Summit in

Florida, 

• Two (2) Love Positive Women events

in Canada

• Workshop on intersection of HIV/

IPV at Irish House Women’s Summit

in New York

• USCA networking zone in Washington

DC.  

• ICW partnered with Visual AIDS,

an organization for artists living

with HIV, in New York City, NY

• The Fire Island Artist Conservancy

to create and distribute Valentine

cards to women living with HIV

throughout the world. 

• HIV-positive women’s Coffee Night,

held at AIDS Committee of Toronto,

Canada 

• Health Promotion and Skills 

Development group for African

and Caribbean women living with

HIV in Toronto, Ontario

Informational emails were circulated

using the contact email addresses we

had and through list serves for ICW

informing women living with HIV in

North America about the network and

encouraging them to join as members

including two calls for nominations for

those interested on becoming board

members. A membership committee

was formed to spearhead the member-

ship drive campaign and French and

English membership forms and English

brochure was developed.

The Board and membership will

continue to look for creative ways of 

engaging stakeholders in the recruitment

and retention of ICW-NA members.

We will continue to encourage members
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PROGRAMMING

Sensitization sessions 



to contribute articles to be included in

the newsletter, and to facilitate or

present topics of interest in their 

geographical areas or through webinars.

Involvement of board, membership,

and partner organizations is of great

importance to ICW-NA, as it will assist

in raising the profile of ICW-NA and

recruitment of diverse populations.

The membership committee will

spearhead the development of recruit-

ment strategies and ensure that sensi-

tization sessions are prioritized. Since

new members joined the board, the

membership committee will be revital-

ized in 2016, and will make all efforts to

engage all populations of WLHIV in

ICW-NA agenda. Sensitization sessions

will be supported financially by ICW-

NA when necessary, and will also be

done in partnership with other grass-

roots stakeholders.

A positive impact of sensitization

groups is the invigoration of the net-

work and stimulation of interest from

potential members and allies. Attendees

at the retreats were nominated for

board membership and three were

elected to the Board.  
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LOVE POSITIVE WOMEN IN CANADA

“A positive impact
of sensitization groups
is the invigoration of

the network and 
stimulation of interest

from potential
members and allies.”



ICW-NA solicited the services of

Hothouse Designs to design the ICW-

NA website to work in concert with the

ICW Global website. A website was 

developed for ICW-NA and linked to

the “IAMICW” website.  The site has

several email addresses of Board officers

and staff.  A consultant developed the

website and logos for the network.

The new website allows the network to

post an online membership form, and

a confidential demographic survey

link. Present and new members have

the option to complete a confidential

online survey collecting a wide range

of demographic data, and they can

choose to complete the online member-

ship form, or send one by email to the

Coordinator. After only one month our

online survey revealed ICW-NA members

in both countries are at risk and under-

represented populations, diverse geo-

graphic areas of the US and Canada,

ages, ethnic and background identities

and more. In 2016, we will continue

circulating our monthly ICW-NA

email correspondence to our member-

ship list.
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Regional Website

WLHIV at Technical Meetings

AT THE RETREAT IN USA, WOMEN DISPLAYED THEIR VISION BOARDS



A membership meeting and retreat
was held in United States. Women
represented ISPs including young
women, women with (history of) using
drugs, and survivors of violence against
women. Twenty-one women participated
in leadership and personal growth
training and support. Membership 
recruitment was extremely successful. 

During the grant cycle ICW-NA has
facilitated the attendance of ICW
members to participate in key global and
regional meetings.  ICW-NA supported
more than 40 women to attend and
participate in empowerment and leader-
ship activities.  Several women from
USA participated in high level meetings
as follows:  

• ICW-NA women participated at
Network Empowerment Seminar
with SERO/PWN-USA, developing
skills for local criminalization laws
repeal (USA/states). 

• Women represented ICW-NA at
PEPFAR DREAMS Initiative: Ad-
vancing a Prevention Agenda for
Women and Girls. 

• Members also participated in the
development of women’s research
in HIV

• International Women’s Day, New
York, United States

• The Committee on the Status of
Women in March 2014-2015;

• Post Beijing, at the United Nations. 

• ICW-ISC North American repre-
sentatives participated in Post 2015

Agenda discussions at the United
Nations in May and September, 2015

• AIDSWATCH 2014 and 2015,
Washington, DC, US and spoke
with legislators about issues vital to
women living with HIV in the
United States

• Chair of ICW-NA is a member of
the US PLHIV Stigma Index and is
the Coordinator for the roll out of the
PLHIV Stigma Index in New Jersey
funded by the NJ Department of
Health.

Through participation in these 
national and global level advocacy
meetings, ICW-NA members were
able to envision a role for ICW-NA in
monitoring funding and global policy.
In Canada ICW-NA members attended
various local and regional meetings
where they raised the banner of ICW-
NA including:

• Our Board Secretary attended the
Canadian Association for HIV 
Research (CAHR) Conference in
Toronto, Ontario, Canada in May and
presented: “National Women, Trans
People and Girls HIV, Hepatitis C
and Co-infection Health Re-search
Summit,”

• “History of Positive Women in 
Research,” presentation developed
with support from Canadian HIV
Trials Network (CTN) 

• The Board Secretary is Chair of 
the Canadian HIV Trials Network’s
Prevention and Vulnerable Populations
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core’s Women’s Working Group.
Currently developing a Canadian
national protocol on Women and
PTSD (CTN link www.hivnet.ubc.ca)

• The Secretary is Chair of the
Knowledge Translation Exchange
Committee for CHIWOS which is a
great opportunity for ICW-NA to
collaborate and provided linkages 

• Our co-chair attended three conferences
- Canadian Conference on Global
Health, Racial Justice Matters 
Conference, Gender-based Violence
and HIV

• Outreach Events were also held at
Afrofest and Caribana Festival in
Toronto  

• ICW-NA members raised aware-

ness of the network at various PHA

forums including: Support the Sup-

porter Forum, Stigma Index, AIDS

Committee of Toronto – Coffee

Night, Toronto HIV/AIDS Net-

work, Committee for Accessible

AIDS Treatment, HEALTH project,

Health Promotion and Skills Devel-

opment project for African and

Caribbean women living with HIV

• Information about ICW-NA was

also shared at service providers’ 

forums held in Canada: African

and Caribbean Council on HIV/

AIDS in Ontario – Strategy Workers,

CATIE HIV/AIDS Navigators,

Women Under Surveillance Project,

REACH Leadership, French Speak-

ing Services Group
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WOMEN AT USCA IN USA



• Outreach was also conducted at
Ryerson University and George
Brown College in Toronto, Canada

• Grant Proposal for women specific
studies were developed and 
submitted for funding

• One manuscript will be printed in
February on MIWA in Research. Two
other medical manuscripts are 
currently under review 

We established a strong relation-
ship with an Indigenous women’s
group and one of our Board member
represents this population. Many
members are willing to attend and
participate in meeting, but they need
support for accommodation and travel
and sometimes our budget does not
allow us to assist fully.  We need sup-
port to map specific meetings and pol-
icy tables where ICW-NA members
should be present and participate. In
particular we need to begin working
with partners to engage and cultivate
ICW-NA members to represent the 
organization in different policy tables
in the US and Canada. Once charitable
status has been finalized the ability to
find outside funding opportunities will
greatly improve.
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Focus Groups and Policy Briefs

ICW NA with the assistance of a

consultant, who is also an ICW-NA

member, developed three policy

briefs.  A survey was distributed to the

membership on the list serve request-

ing for input on advocacy topics of im-

portance to women living with HIV.

The response rate was 30%.  Consul-

tation was conducted with the ICW-

NA Board.  A core group of board

members were identified to review,

edit, and comment on the briefs.  The

briefs that were developed are: 

Woman and HIV Criminalization,

Women, HIV and Violence, and

Sexual Reproductive Health and

Rights for Women Living with

HIV.  

The briefs are available on the web-

site at www.iamicw/north-america.

We hope that policy briefs will bring a

“We established a
strong relationship
with an Indigenous
women’s group and

one of our Board
member represents
this population.”



better HIV response in Canada and

USA. We will collaborate with other

organizations that specialize in HIV

criminalization, HIV and violence, and

SRHR. We will participate in knowledge

exchange activities and conferences or

meetings that address these issues, so

that we can bring the voice of women

living with HIV and influence change.
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Identify Potential Leaders
among WLHIV

In June 2015, Board members from

British Columbia (BC), Canada met

with VIVA and with the BC Gathering

of Positive Living to discuss ICW-NA,

and they had an excellent reception.

The attendees expressed how much

they liked the Valentines from Love

Positive Women programs and many

joined ICW-NA. One BC Board member

conducted a Community Forum on

Managing Medication speaking from a

woman’s point of view, for example,

women have higher usage of the birth

control pill, depression medications,

supplements and more. We have learned

that although we have volunteers 

supporting our work we must institute

stronger Monitoring and Evaluation

Practices to not only capture the 

numbers of attendees, but to under-

stand the impact of our sensitization

programming on the individuals who

participate so that we can improve our

deliverables.

In all ICW NA activities every effort

has been made to engage young women

and transgender women. Two young

women leaders were elected to the

ICW-NA Board. These young leaders

are representative of women in their

communities. Efforts are being made

to include transgender women to join

ICW-NA, in partnership with other

stakeholders in both USA and Canada.

The support of the women from

Toronto will be beneficial as Voices

had a strong relationship with this 

demographic. More work needs to be

• Woman and HIV
Criminalization, 

• Women, HIV and 
Violence, and 

•  Sexual Reproductive
Health and Rights for

Women Living with
HIV. 



done to reach key priority populations

in remote, rural and reserves. ICW-NA

can also facilitate this recruitment by

engaging membership in the recruit-

ment process.
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KAREN AND CLAIRE AT USCA 2015

ICASA 2015

The Chair and Vice Chair for ICW

NA attended the ICASA 2015 in

Harare, Zimbabwe and participated in

ICW International Steering Committee

meeting with representative from all

the regional networks.  The conference

theme “AIDS in Post 2015 Era: Linking

Leadership, Science & Human Rights”

engages the whole continent and all

stakeholders in the post MDG frame-

work, where sustainability of the 

response in reaching 90, 90, 90 of

UNAIDS will not be possible if Human

Rights are not key priority for a new

vision of leadership in the context of

strengthening the application of science

based evidence.



ICW-NA was able to develop a

cadre of WLHIV who are knowledge-

able in advocacy and equipped with

skills to undertake strategic efforts in

both Canada and USA. More than 40

women attended and participated in

empowerment and leadership activi-

ties which were held at grassroots and

national levels within the two coun-

tries. ICW-NA recognizes that greater

and meaningful involvement of women

living with HIV in advocacy efforts is

essential; as a result, there is a greater

need to continue developing and 

sustaining the involvement of WLHIV

from diverse populations to participate

in various strategic meetings. It is very

important to recognize that women

living with HIV from the diaspora

have different issues based on their

day-today context, compared to women

from the South, hence different advocacy

requirements.   

Two of our board members and the

Coordinator had the opportunity to 

attend high level meetings in New

York, and mentorship was provided by

the Global office staff members. This

was a great opportunity to learn and

share lessons with policy makers, and

civil society. More efforts will be made

to train more members in advocacy

skills, so that they will be equipped to

undertake strategic advocacy efforts at

national and international levels.

We acknowledge that some of our

members are interested in participating

in advocacy efforts at community and

policy level, but have limited lobbying
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PROGRAM OUTCOMES
FOR ICW-NA

“ICW-NA was able
to develop a cadre 
of WLHIV who are
knowledgeable in 

advocacy and
equipped with skills

to undertake strategic
efforts in both

Canada and USA. ”



and advocacy skills to engage decision

makers. We will continue to build on this,

by ensuring on-going strengthening

on our newly established North American

network, and building partnerships, as

well as utilizing opportunities at

events held over the year where we can

have a strong impact and audience.

We also realize due to this expansion

of membership the funding from

Robert Carr is not enough to sustain

our current advocacy effort, as well as

expand them. During the membership

meeting held in Toronto, we were 

fortunate enough to recruit some HIV-

positive women who have been 

involved in advocacy efforts for a long

time in Canada. Some have been

board members and staff members of

organizations providing services to

WLHIV. Our next steps will be to 

create mechanisms for mentorships

among women who are interested in

advocacy and activism. 

We were not able to include a large

number of most at risk populations

(MARPS) and young WLHIV as much

as we had anticipated. We made efforts

to include demographics on our member-

ship forms, so that we would be able to

track the number of MARPS and

young WLHIV, but it is still work in

progress. One of the recently recruited

board members from Canada has 

previously worked with an organization

called Prisoners with HIV/AIDS 

Support Action Network (PASAN),

and will be assisting ICW-NA with

some of the strategies to include ex-

prisoners/prisoners to join ICW-NA.

Linkages to CHIWOS (www.CHIWOS.ca)

and Women’s College Research Insti-

tute may help recruit women from

other underrepresented group

One of the board members is 

Aboriginal and very active in her 

community, with her support we are

hopefully that we will be able to reach

some of Aboriginal women in USA and

Canada. A lot of work has been done

at local levels in both countries by

other partner agencies, in creating safe

environments for sex workers, and we

will utilize existing structures to raise

awareness of ICW-NA.

When we were developing our policy

briefs efforts were made to reach all

populations, including MARPS to con-

tribute to the development of the

SRHR policy brief. At the members’

meeting held in Toronto, MARPS 

contributed to the development of the

strategic plan, and we ensured that

their contributions were incorporated

in the new strategy plan. We facilitated

and provided financial support for

WLHIV to attend the members meet-

ing held in Toronto, and other meet-

ings to influence the agenda for

women’s issues.
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We have two young women as

part of the board, which will also

be part of the team that will ensure

that young women are a priority

in directing and influencing the

SRHR & HIV agenda in CANADA and

USA. The global office occasionally

sends information on global activities

with young women, and we share

the information with some of the

young women in the community.

More efforts will be made to reach

out to marginalized populations, so

that they will be meaningfully and re-

spectively involved in ICW-NA activi-

ties related to SRHR and HIV agenda.
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Membership 

ICW-NA in 2014/2015 increased

membership by more than 50%.  The

network has an active list serve and

endeavors to increase the number of

WLHIV in the network. Membership

forms were developed in English and

French, and circulated through our

networks and membership to facilitate

recruitment of new members. Great

efforts were made to increase our

membership; women who were members

of ICW in their home countries were

invited to register with ICW-NA. We

also realized that the board alone is

not able to reach a lot of WLHIV, so

we utilized other networks and organ-

ization to share the membership forms

with WLHIV. 

During the coming year, we will 

develop innovative mechanisms to 

increase our membership. We plan to

open a Facebook page, utilize our new

website, and also do more sensitiza-

tion workshops in both Canada and

USA. We are also planning to create

partnerships with GNP+ NA, Inter-

agency Coalition on AIDS and Devel-

opment, Canadian Positive People’s

Network. and other national organiza-

tions that work closely with WLHIV. 

Unfortunately, we were not able to

have a higher percentage in key popu-

lations represented in network mem-

“ICW-NA in
2014/2015 
increased 

membership by
more than 

50%. ”



bership. With the development of a

demographic data collection mechanism

through our website, and the member-

ship forms we hope to be able to identify

the number of key populations

reached. 

The best example of strengthening

capacity building, improving relation-

ships and governance would have to

be the five day membership board

strategic planning meeting that occurred

in Toronto from November 27, to 

December 1, 2015. Two of the Canadian

board members took the lead on the

project and partnered with a local 

organization that was holding an event

at the same time. ICW-NA partnered

with HIV-positive women, and local

organizations to commemorate all the

great things Voices of Positive Women

did for women living with HIV. For

most of the women who attended the

members’ meeting, it was also a great

opportunity to reconnect, and discuss

the benefits of having a women’s net-

work were diverse women can meet.

The meeting in Toronto, Ontario,

Canada also provided the opportunity

for the board present to make connec-

tions with leaders who work both

provincially and nationally in Canada

from various under-represented

groups. Conversations about possible

collaborations or ways to support each

other were able to, begin. Staff 

members from Women’s Health  in

Women’s Hands, PASAN (Prisoners

with HIV Support Action Network) a
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leading researcher in women and HIV,

a member of the Ontario HIV/ AIDS

Strategy (OHAS) and many HIV-

positive women who have leadership

roles with key populations attended

the meeting. Through the weekend

some topics for advocacy were identified

specifically the lack of effective services

for women living with HIV across the

province. An ICW-NA board member

has taken the lead on this topic and

will be holding a conference call to

identify next steps for interested partners.
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CHANTAL MUKANDOLI

My name is Chantal Mukandoli, I

migrated to Canada from Rwanda in

2006. I was the representative of ICW

Central Africa from 2003 to 2006.  

Before I migrated to Canada, my work

with ICW, We- Act, Care International,

and Presbyterian Church included:

outreach, advocacy, activism, peer mentor

and educator. I also participated in 

International advocacy platforms 

including demanding the formation of

ICW in the early years. I represented

Central Africa in fundraising efforts

for various HIV-related projects. I also

used my voice and personal stories to

share my life living with HIV.

In 2006, during the International

AIDS Conference I submitted an abstract

which was accepted, and presented on

the health of women raped during

genocide in Rwanda in 1994. The 

abstract highlighted how women, who

got infected by HIV, got stigmatized

and discriminated, and those who were

poor and disabled. After the conference,

I decided to stay in Canada for a better

life and opportunities. I got to know

about ICW-NA, while attending an

HIV-positive women’s group held at

Women’s Health in Women’s Hands

in Toronto. I was so excited to be re-

connected with ICW. I joined as a

member and got the opportunity to be

invited to the members’ meeting,

which was held in Toronto, at Ramada

Hotel in November 2015. 

I felt rejuvenated, more powerful

and knowledgeable by attending the

meeting with other powerful women

from diverse backgrounds, which

came from different provinces.  As a

long-time survivor living with HIV, I

had so much to share with other

women, including newly diagnosed
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women. The meeting was an opportu-

nity to bring out the voice for women

living with HIV in Canada, as we do

not have a National Network for

women living with HIV. I was so

happy to have ICW-NA as a platform

to bring women together, to fight

stigma and discrimination, build the

capacity for women, and for women to

be aware of their rights as women liv-

ing with HIV.

My dream is to end the stigma and

discrimination I face as a woman living

with HIV, and be the mentor for other

women. It is my hope that one day

women will be able to disclose their

HIV status without fear of being dis-

criminated, beaten, killed, and refused

services or employment. I see ICW-NA

as an umbrella for women living with

HIV, where they can find a safe place

to talk about their issues, advocate for

their rights, and participate meaning-

fully in program planning, implemen-

tation, evaluation, knowledge

exchange in national, international

conferences, and other community

meetings. 

Many other women also felt the 

impact of the gathering. It provided

opportunities to heal relationships

and for all the strong women of the

province to recognize that the desire,

allegiance and support for each other

are still there. Many women felt 

rejuvenated and ready to rejoin the

movement in some capacity to improve

the lives of women living with HIV.

The ability of so many women from

such diverse populations to forget

their differences and come together as

a collective voice for all was extremely

powerful.

26

ICW-NA ANNUAL REPORT 2014/2015

Impact of RCNF Funding

RCNF funding provided the necessary

infrastructure for ICW-NA to commu-

nicate effectively with its members in

the USA and Canada. In addition, the

funding provided the opportunity to

meet the goals of the organization.

Connecting and empowering women

to have a say in issues that face women

living with HIV and including them in

the process as the North American

Chapter develops will be essential to

the success of the network.

Another great impact was bringing

strong women leaders together to

strategize on priorities that were 

essential in strengthening the network.



The ability for many to feel the connection

to others helps break down feelings of

isolation and ICW-NA as we move 

forward. Sharing their lived experiences

will empower other women to do the

same. HIV disclosure is still a big 

challenge for most women living with

HIV, and they feel safe talking about

their struggles with other women living

with HIV. Other women who are open

about their HIV-status indicated that

they are interested in sharing their 

testimonial in public to raise awareness

of the challenges faced by women living

with HIV, and influencing policy change.

Furthermore, a  sense of rejuvenation

and renewal and connectedness necessary

for ICW-NA was built when women

got the opportunity to meet again at

the members meeting. By building on

the successes and learning from our

challenges over the past few years we

can move forward to reach our goals to

empower other women to have an 

impact of others living with HIV.
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“Robert Carr 
Network Funds
(RCNF) funding 

provided the necessary
infrastructure for

ICW-NA to 
communicate 

effectively with its
members in the USA

and Canada. ”

Lessons Learned 

During the reporting period so

much work was done to strengthen the

network, at the same time, we also

faced challenges along the way. When

the interim board members met in the

USA, the intention was to have all

policies in place in the first year. Un-

fortunately, it was a challenge for

board members to meet more often to

draft all the proposed policies.  Some

policies were put in place, but we still

need to develop other essential policies

to ensure that ICW-NA is guided by

the policies. Not having personnel,

risk management, and other relevant

policies was a challenge when trying to

resolve issues. An operational and

procedural policy committee was set

up, and they will be prioritizing putting

policies in place. We will also seek 

external support when required, from

ICW-NA members who indicated they

have expertise in board roles and 

responsibilities. 



Episodic illness also hinders women

to participate fully; sometimes this might

also affect board members and staff

members. There is need to put policies

in place stipulating procedures that

need to be followed if staff members

need assistance. Self-care was identified

as a need for board members, staff and

membership. ICW-NA realizes that it

is essential to support each other, but

also ensure that ICW-NA activities are

not negatively impacted. 

Recruitment of new members 

requires innovative ways, as women

are located in different geographical

areas, and some in remote, and isolated

areas. Language and linguistic barriers

should be taken into consideration

when engaging members through 

webinars, training sessions, or outreach.

Translation is very expensive if we

want to print materials in most spoken

languages in Canada and USA. 

If we would like women to attend

meetings or participate in community

events, we need to take into consider-

ation logistical requirements e.g.

childcare, transportation, and hono-

rarium. We have noted that policies

are different between Canada and USA

regarding reimbursements of child-

care cost, and honorarium. For example,

in Toronto, Casey House fundraises

for childcare, and organizations can be

reimbursed for childcare expenses 

incurred by women while attending

information sessions, or whenever they

need childcare support to enable them

to access care and treatment in crucial

situations. 

Advocacy issues might be different

between Canada and USA, and agree-

ing on which language to use, or what

to prioritize, requires patience. Using

survey monkey assisted in coming up

with common advocacy issues. We will

continue to engaging our members in

identifying issues that impact them.
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• Board orientation for new members,

as some of the new board members

were not able to participate virtually

during the meeting held in Toronto

• Finalizing the formation of Board

Committees, and identifying members

who can assist in some of the com-

mittees

• Creating Ad- Hoc meetings when

required

• Develop and reviewing  policies

that are required to make ICW-NA

efficient

• Develop communication mechanisms,

including record keeping 

• Recruit an additional staff member,

as the work is too much for one person

• Identify other organizations to 

collaborate with in Canada and

USA

• Establish mechanisms to increase

our funding  

In conclusion, ICW-NA is proud of

the achievements in the previous two

years and the network looks forward

to what is possible in the next three

years.  In the USA, ICW-NA applied

for charity status and was successful.

With this status, the network will be

able to galvanize additional funding

for activities with women living with

HIV in the region. We will be able to

increase personnel support and 

support more women engagement in

decision making processes.  
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AUDITED FINANCIAL
STATEMENT
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MEMBERS OF THE ICW-NA
BOARD

In 2014 the Board Members were:
Tracey Conway, Ontario

Deloris Dockrey, New Jersey

Claire Gasamagera, Michigan

Marvelous Muchenje, Ontario

Susan Mull, Pennsylvania

Denise Wozniak, British Columbia

Romari Undi, British Columbia

In 2015 the Board Members were:
Tracey Conway, Ontario

Deloris Dockrey, New Jersey

Claire Gasamagera, Michigan

Marvelous Muchenje, Ontario

Claudette Cardinal - Vancouver, British Columbia

Janet Francis - Salisbury, North Carolina

Claudia Medina - Toronto, Ontario

Nabbumba, Nuru KitsuI - Boston, Massachusetts

Martha Sichone Cameron - Lovettsville, Virginia
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I want to acknowledge the consultants who supported ICW-NA in 2014/2015.

They were:

Karen Marcinczyk – ICW-NA Coordinator

Karen was instrumental in developing and implementing the administrative

activities for ICW-NA.  She worked tirelessly to facilitate all activities for the

Board, arranging meetings, booking flights, and identifying accommodations.

She tracked and reported on ICW-NA activities.  Karen contributed to the 

development of ICW-NA in both years.  We are grateful for her services!

Other Consultants were:
Vernon Bramble, CPA – Accountant

Sandra Houston – Facilitator in 2014

Shari Margolese – Consultant – Policy Briefs Development

Dr. Rev. Brenita Mitchell – Retreat Facilitator

Ron Rosenes – Consultant – Strategic Plan Development
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